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GOy DITDIRAATION
MR. SHELDON: I guess Mr. Kuhrtz is coming. We heven't heard any word

to the contrary. Why don't we inquire as to whether there are any changes in
the Minutes as circulated, and we will ask him the same question when he
comes in.

MR. REICHARDT: I had wanted to talk to Mr. Kuhrtz because I possibly
put words in his mouth here, but I had in mind that on page 5 we should
clarify my language of fluency and change from "and possible FBI activities"
to "and poseibly also FBI activities".

MR. SHEIDON: Why don't you get together with him on that, and then
we can go back to that at the end?

DR. REICHARDT: Even this I don't think would necessarily conmit him
to any course of action, and then follow up the whole sentence after "full-
time representatives" with "to the Working Group for these Agencies", and let
this be dependent upon his views also.

MR. SHELDON: That is on page 5, fourth item.

DR. REICHARDT: I think those two clarifications would not commit the
FBI.

MR. SHELDON: Yes. Any other comments on the Minutes?

MR. TRUEHEART: I don't have any corrections, but I think there is a cer-
tain ambiguity on the first page in connection with this all-source business.
Perhaps the discussion jtself was embiguous, but 1t was certainly my feeling
that we had put over the question of all-source or whatever kind of reporting.‘
until we come to the detailed operating procedures. Tn other words, it was
my understanding that Captain Leyton's statement here really was the sense
of the meeting.

MR, SHELDON: In other words, really we should interchange those two
statements? In other words, it wes the sense of the meeting as I recall it
that Ceptain Layton's reconmendation provided for all contingencies which we
would deal with in detall subsequently.

MR, TRUEHEART: Right, that this wes neutral with respect to the exact
type of reporting, that is, the thing wve agreed to wes neutral on the question

of reporting. I don't think we need to correct these paest Minutes. If that
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is agreed we could just have it in these Minutes, if that was the sense.

GENERAL WILLEMS: I don't believe I quite follow you.

MR, TRUEHEART: I am on page l.

GENERAL WILLEMS: Yes.

MR. TRUEHEART: Your steatement, and then the Chairman stated "that he
presumed the proposed paragraph provided for all-source reporting, either
orally or in written form." I thought there was no such inference %o be
drawn from the statement, from the agreed paragraph itself, that it was
neutral on the question of what kind of reporting the Wetch Committee was
going to do.

MR, SHELDON: If we rewrote that to say "was broad enough to cover"
that would solve your problem, wouldn't it, instead of "provided for"?

MR. TRUEHEART: Yes, although I think you are fully entitled to eny
presumptions you like. I don't want to put words in your mouth, which is
what I would be doing by changing this sentence. |

MR. SHELDON: All I was addressing myself to in that question, I wented
to be sure the language was brosd enough to include it if and when we decided
that was the proper wey to proceed.

MR, TRUEHEART: That is exactly what I thought.

MR. SHEILDON: So I will take care of amending thet to take care of your
comment which I think is quite just. - you teke cere of that. 25X1A

25X1A _ Yes, sir.
(At this point Mr. Kuhrtz entered the room. )

MR, SHELDON: Dr. Reichardt had a little question on page 5 which had
an implication with respect to you, Mr. Kuhrtz, and since we are on the
Minutes, we might as well get that cleared up right away.

MR, KUHRTZ: Yes, he just mentioned that to me, Mr. Sheldon, here on
the side, end it is O.K. with me the way -- '

vMR. SHELDON: The way he recommended the change?

MR. KUHRTZ: Yes.

MR, SHELDON: All right. Does anybody have --
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DR, REICHARDT: I Just did not went to commit the FBI on it.

MR, SHELDON: All right, then with the emendments as accepted the
Minutes as circulated stand approved. Before we éwing into the main
discussion here, I think we might Just address ourselves to the question of
vhether we want to meet at any other time other than Friday the pext two
weeks because our normel meeting day falls on a Fridey, and they are both
Christmas and New Years days, and obviously the Agency certainly won't be
in full swing at that point. Do we went to consider a different meeting
day those particular weeks, or do you want to skip? What do you feel? Do
you feel we have made adequate progress to take a small breather, or shall
we proceed Wednesday, or Thursdsy, or any day that suits you? Does anybody
have sny strong views?

GENERAL WILLEMS: If you put it that way I am willing to speek up. I
should think it would be very appropriate if we gsort of hed a yuletide
holiday.

MR. TRUEHEART: I share those views.

DR. REICHARDT: I would certainly eppreciate it from the standpoint of
my schedule.

MR, SHELDON: Does enybody have any strong contrary views?

MR, TRUEHEART: You are not speeking of next week though -- the week
rollowing;

MR, SHELDON: That is right. I was just looking ahead to see how we
stood here. So that the weeks of Christmas and of New Years will be without
meetings, and then we will simply resume the first Fridsy after the new year.

MR. TRUEHEART: I might interject here the report that Allan Evans was
operated on lest Friday and apparently vas gsuccessful. He seems to be doing
fine. He was going to have an operation on both eyes, one one week and the
pext one the next week, but they have decided now not to operate on the other
eye until next fall.

MR, SEELDON: Until next fall?

MR, TRUEHEART:; Yes, eir.
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MR, SHELDON: In any event It is quite a recuperative job, isn't it?

MR, TRUEHEART: Yes, I think tﬁey won't actually take the bandages com-
pletely off until around the first of the year. He will go home the middle
of next week, and they have removed the entire lens from his eye, so that he
will have to have a new kind of glasses, and I think probably some training |
of his eye to use it, but in any case the prospects look as good as they
could be expected.

MR, SHELDON: I em glad the firet step is successful anyway, and we all
wish him luck.

Well, to see if we can clean up & sore spot here, the paramilitary
definition we are back on, and we have struggled with this, and my personsl
recommendation comes back to using only the last sentence. I simply have
not been able to find what I would consider or what I would believe to be an
acceptable definition to meet all of the views around the table, and on further
review I honestly believe that the last sentence of the definition as proposed
at the last meeting would satisfy the requirements. I think you all have it
in front of you. It would simply read: "In the context of this paper this
includes action concerned with clandestine introduction of unconventional
weapons within the confines of those asreas under the purview of the Watch
Committee". That was as amended at the last meeting, and it would seem to
me that that is really what we have been talking sbout.

MR, TRUEHEART: What was that?

MR, SHELDON: "In the context of this paper this includes asction concerned
with clandestine introduction of unconventionel weapons within the confines
of those areas under the purview of the Watch Committee."

MR. TRUEHEART: "action concerned with clandestine introduction . . ."%

MR, SHELDON: Now it does not entirely maet Millard's problem of sabotage,
and I haven't been able to solve that one. Maybe you have been sble to solve
it.

GENERAL LEWIS: No, but we will try. I say we can work on it for a week

and see.
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MR, SHELDON: You try that.

GENERAL LEWIS: Maybe we cen figure out something. I think if we keep
trying long enough we will probably get eround to something. »

MR. SHELDON: As a matter of moving forward at least a small step, can
we eliminate the first sentence then and simply devote our attention to the
secoﬁd gentence and see if that can be worked around to satisfy everybody's
views? Would that be satisfactory?

(A11 members of the Committee nodded in the affirmstive.)

MR. SHELDON: All right then.

GENERAL, IEWIS: Well, tentatively maybe, but I think there are some
awful good words in that first sentence which might be necegsary, however,
let us wrestle with it for a while and see. 1 doubt if we can do any better,
but we cen try. "

MR, SﬁELDON: I would love to have you try. That brings us to the way
in which the "Indications Center" would be manned end operated.

MR, TRUEHEART: Before we get to that, I don't have any changes to meke
in the draft we have agreed to here, but I do have an addition which I would
1like to put in on the dissemination thing. It would be a second paragraph
to come right after the peragreph that the Committee would report promptly
their conclusions. And this is what it is. It isn't too late to -- ¢

MR, SHELDON: Oh, heavens, no. I mean for the record I simply don't
assume that anything is absolutely definitive at this stage in any event.

We have passed over & number of items here which we will have to review in the
finale here.

MR, TRUEHEART: Yes. The reason behinmithis is that (1) it seems to me
this is the proper function for the Watch Committee, something they ought to
have in mind, and, in the second place, it indirectly mekes clear that it
isn't a Watch Committee which would be expected to prepare estimates.

MR, SHELDON: T have cne question‘among others. The Departmental
Intelligence Estimate, are they normelly made available to the Wateh Committee?
If so, would it be the proper function of the Watch Committee to bring to the

P GeCRET

Approved For Release é PRAAT-; CIA-,RDP91T0’1 172R000400150006-7



ARIC(W)-T-T

Approved For Rsleaig @oiq_,{ps/pz:: cmﬁgﬂﬂ 72R000400150008°F

SECURITY a. TAATION

attention of the IAC as such a depertmental estimate? I query that.

MR. TRUEHEART: I think that that is a good point. I am not sure it is
proper, and I would be happy to drop it out if it seems ineppropriate for
them to bring this to the attention of the IAC and simply meke it National
Intelligence Estimate.

MR. SHELDON: Tt seems to me that the Depa.rtﬁenta.l Estimate is a private
piece of paper which it would not properly be & function of the Watech Com-
mittee to bring to the attention of the IAC.

MR, TRUEHEART: Yes, as far as I am concerned I would be glad to drop
out thet "or Departmental.

CAPTAIN LAYTON: I feel, Mr. Chairman, youwremarks ere entirely correct,
that Departmental is not within the scope of the IAC as it is set up in the
NSCID's since their function is national intelligence, that removing Depart-
mentel would sharpen this, I think. I would like to indicate perhaps that
maybe this looks like they are trying to tell the IAC its business, and

n or

I would like to recommend you might say "as appropriate, to indica
"to recommend to the IAC". My reason for that is that teking it in ite
dissemination function you give it more than the disseminetion function.
You are glving it something thet is advisory, administrative, or otherwise,
and I believe only the IAC can really determine that one is necessary. They
can recommend that it should be reviewed, 1% should be =--

MR, TRUEHEART: That was my intent.

CAPTAIN LAYTON: Put this as a Subcommittee of the IAC they would be
telling the IAC how to do their business.

MR. SHELDON: My next question is, does it properly fall under dissemina-
tion? I question that.

MR, TRUEHEART: This peragraph doesn't have a heading "Disseminstion"
does it? |

MR. SHELDON: Excepting we have by I thought agreement sround the teble
without so stating it. We were moving -- in other words, your collection, your
anelysis and evaluation -- to your disseminetion without putting a label on
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each paragraph. I think it 1s self-explanatory as it reads, and here we
would be tecking a function -- new function -- on under, in effect, what I
would reed to be & dissemination procedure.

MR, TRUEHEART: Would it be better to meke it paregreph 4 or put it
somevhere else?

MR, SHELDON: My next question would be whether it is a function that
you want to spell out as one of the functions of the Watch Committee or whether
it would be part of the dutles of the Working Group to initiate such a recom-
mendation because that is really where the recommendation in large measure
would stem from. There it is simply & question of is it as important as the
other functions or is it something that as a procedure the Working Group
should have in the front of their minds to make those recommendations.

MR. TRUEHEART: Well, I don't feel too strongly about it.

MR, SHELDON: I think the idea is something good to put in the paper,
and it is a question of where we put it. What is the general view on this,
whether this is a function which should be spelled out as, let's say, pare-
graph 4, or whether we should put it into, in fact, the instructions to the
Working Group as part of their responsibility?

CAPTAIN ELIFR: I think peragraph b, this is under C, Functions, would
be a good place for it because rather then heving it drawn into a Working
Group instruction, it loses its --

MR, SHELDON: Force.

CAPTAIN ELIER: Position, and, as Mr. Trueheart pointed out, it aleo
gives to the reader on the first pege a clear definition that they are not
doing the estimating business, and it would be a function to recommend that
the JAC initiate a review or even a nev estimate on some area or situation.

MR. SHELDON: Yes, I think that is a point well taken because it is the
function of a Watch Committee rather than the Working Group to meke the recom-
mendation per se. I think that is right. How do you feel on that?

CENERAL LEWIS: Tt sounds sll right to me. Put it down before Functions.

MR. SHELDON: I think that is all right.

MR. TRUEHEART: It would be recommend rather than indicate.
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MR, SHELDON: I think that is & helpful . . « to recommend as appropriate.

MR. KUHRTZ: Yes.

GENERAL WILLEMS: My one concern on this would be are you going to put
on the Watch Committee a responsibility for reviewing estimates prepared? It
seems to me when the Watch Committee comes up with & recommendation to re-
write an estimate they have to know whereof they speak with regards to the
existing one, and I Jjust wonder if we couldn't accomplish this in another
way by indiceting that in addition to indications thet they will utilize
the national estimates.

MR, SHEIDON: I would visualize the Working Group working with Netional
Estimates as their guides, in many respects, of what thé intelligence com-~
munity thought of the 1ikely occurrences of various areas. I couldn't con-
ceive of the Working Group not being thoroughly femiliar with the current
estimates.

MR, TRUEHEART: Which have a bearing on the watch function.

MR. SHELDON: Yes.

MR. TRUEHEART: And I certainly wouldn't take this to mean that that was
the only place wvhere guch & recommendation es this would come. Simply it is
an additional duty to let them know thet they ere expected to mske such
recommendations when they see the peed for them or possible need for them.

MR. SHELDON: And would indicate that it would not be the watch function
per se to make estimates.

DR, REICHARDT: Could it convey thet idea if it were placed down in 1,b%

MR, SHELDON: Let's take & look.

DR. REICHARDT: 1In other wvords, it would be sort of an additional function
to General Willems' idea of not being a primery function.

MR. SHELDON: Under where?

DR. REICHARDT: Well, we do not have a 1,b, but to follow 1 or 1l,a
underneath the present 1,first function. In other words, there you are
operating an Intelligence Plan "for the levying upon JAC members of the
intelligence requirements necessary . o - "
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MR, TRUEHEART: I eam :lncl:lned to think that puts it up & little too high
in the order of things for them to do. I think that is about the last of
their responsibilities if it belongs in here at all.

GENERAL WILLEMS: I am very much concerned. You are putting quite a
responsibility on the Watch Committee. Your phrasing in there tends to pro-
tect them a little bit, but nevertheless when it cox;les to the final anslysis,
you a.ré putting on them quite a burden. They have to be pretty thoroughly
involved in the estimating business to 'live up to this responsibility, it
seems to me, and I believe what we want to do is get them out or keep them
out of the estimating business hut have them make use of the estimates as
required.

CAPTAIN ELIER: Mr. Chalrmen, my thoughts are along the same line. It
seems to me there is a possibility we might introduce the requirement thet
they are responsible for reviewing all estimates and insure that whenever
they do become or tend to be obsolescent that they would be -- the Watch
Committee would be ~- the group that would have to spark plug the initiastion
- of a new estimate,

MR. TRUEHEART: I wouldn't want to give them that much --

CAPTAIN ELLER: I know, and I don't either, and I just felt that it would
be particularly desirable to indicate Just how far we wanted to go in that.

MR, SHELDON: You see, yow intent as I would interpret it is that you
do not leave the watch function in & position where it cennot + . .

That is what you really want to bridge, that gap, and perhaps this says it
& little too strongly. ‘

CAPTAIN ELLER: Well, the question I had, wouldn't we still have the
privilege at any time we found indicetions did disclose that a national estimate
vas out of date that we could now recommend to the IAC that such initiation
of & new study be mede? I mean I just wondered. Your ides of putting it in
there was to eliminate the possibility that we might become an estimating
body. That is one angle to it. This might add, it seems to me, a tremendous
responsibility to the Watch Committee to insure that all ‘the national studies

are current. e i o gy
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MR. TRUEHEART: 1 certainly don't want to do that.

BN SeatelN

CAPTAIN ELLER:. No.

MR, TRUEHEART: And I agree that as the Watch Commitiee is now operating
there is nothing to prevent their making such e recommendstion to the IAC if
they see fit to do so.

MR. SHELDON: Well, that was my first thought in suggesting that it might
be part of the instruction to the lower level, but, on the other hand, the
recommendatory channel would be through the Watch Committee itself and by
meking . . « for it gtands out perheps a little more than you intended it to
stand out.

CAPTAIN ELLER: VWho is responsible now, Mr. Chairman, thet new estimates
be initiated?

MR. TRUEHEART: The IAC I would say, wouldn't you?

MR. SHELDON: Well, there sre all kinds of areas vwhere they can be
initiated, but statistically I believe the NSC has been by far the gresatest
initistor, but that doesn't preclude almost anyone coming up with a bright
idea &nd seying, "Look, for heaven seke, we haven't got this aspect covered,"
but statisticelly I happen to know the statistics on that. It is a measure
of 90% or more have been initiated from the NSC level.

MR, TRUEHEART: Also the IAC revievs periodically the progrem for
National Estimates, end by approving it, I think they indicate they don't
gee the need for any additional ones.

MR. SHELDON: Of course, there is also the internal technique of post-
morten which has been working a great deal better than it did several years
ago, which in itself is a catalyst for new ideas, although I do think we can
write this thing in a menner which doesn't lay it on as too great a
responsibility. I think these few recommendations as appropriate, it doesn't
seem to me that that sticke you with the basic responsibility for initiating
revision or new estimate.

GENERAL WILLEMS: Then probebly the Watch Committee should only concern

itself with estimates that would further itself or assist it in --
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MR. SHELDON: ~- the discherge of its -~

GENERAL WILLEMS: Yes. Might in the functions when we get into the
collection aspects of the Watch Committee, might we not more appropriately
put this in there and still carry the thought that you have in mind?

MR. TRUEHEART: I will tell you I don't feel too strongly ebout it one
way or the other, and I would be glad to go elong with whatever is agreeable
on it. I see the dangers that you are worrying gbout.

MR. SHELDON: What do you think, Millard, sbout this?

GENERAL LEWIS: Well, I just have a sensing that you are trying to
prevent this body from becoming an estimating body, and I think that if that
is really your main purpose we can do that in some other way.

MR. TRUEHEART: Well, it ies not my mein purpose, and I don't think that
the way we are ﬁroceeding there is any real denger of that, the thing beconing
en estimating body. I Just thought it might be helpful to the NSC to have
this distinction pointed out. I have no hidden purpose in this thing, and
I can demonstrate that best by indicating. If you Just want to forget sbout
it, that would suit me too, but I do think it is something that I personally
think is a worthwhile function to single out for the Committee.

GENERAL IEWIS: Well, to get back to this point, personally I don't
think the body should be an estimating body, but it hasn't worried me in the
jeast because I don't think there is a chance in the world it is going to
become one, but if that is the primery purpose, T think this other thought
cen be put in there in some place.

MR. SHELDON: As a guideline.

GENERAL LEWIS: As a guideline, and yet if you raise the issue you are
going to have to qualify it to be sure that it doesn't start something that
we -reelly weren't too worried about in the first place, you see. As a mabtter
of fact, I think you can get into maybe more trouble by putting the thing
in there than leaving it out; yet if you really believe they should review
such studies that come to their attention anyhow in the' course of thelr '
business, at least consider the studies and make recommendations on them, if

they think somebody ought to do something about them, I think that is all right,
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but I think you are going to have a very definite problem holding that ‘o
exactly the degree thet you went it without it getting out of hand and without
it stimulating something that you don't want. So frankly unless you feel
right strongly about it my thought is that maybe we would be better off to
skip it.

MR. TRUEHEART: What about my taking it home end seeing if I can come
up with something which will be clean-cut and vwhich will avoid what is con-
cerning you, and if I don't --

GENERAL LEWIS: Good.

MR. TRUEHEART: -~ drop it, and if I dg give you another shot at it « o

MR. SHELDON: In éffect the asterisk on our Mission disclaims any
estimative responsibility. It isn't so spelled out, but 1t is s0 all~
inclusive that it tekes the watch function out of the estimating geme as an
intelligence activity of a component of the IAC. Thet was really one of the
ressons we put that in there.

CAPTAIN ELIER: Just cne point, end T think General Willems will bear me
out on it. If he was not careful in a number of different meetings it would
be very easy for the Watch Committee toget imto a certaln phase of estimations.
There is a tendency, and it 1s naturel, 1 think, to intermingle a study of
intentions with the next phase of not a detailed evaluation or estimate, but
a consideration certainly of what will follow, and I think General Willeins
hes been particulerly watchful to avoid letting it unintentionally get into
the duties of the Watch Committee.

MR. SHELDON: All of us have that problem. In our publications we have
to be as careful as we possibly can. It was one of those things where some-
times ONE and ourselves have & few vwords enyway. It is awfully difficult when
you meke a comment on something to stay out of the estimating geme.

GENERAL WILIEMS: I certainly agree with our spelling it out any way
anyone wents to keep them out of the estimating business because I think it
is very dangerous if the Watch Committee gets into it.

MR. SHELDON: Well, we could incorporate that. We could incorporate &

direct statement, an affirmative statement, that it is not the business, not
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sre vhere sppropriste recommendstions from time to time mey be made to the
TAC with respect to initisting or bringing up to dete estimates . . o you can
hendle it that way, and then you get both sides of the coin.

GENERAL IEWIS: You are still generating a review which is a good
point, and unless you meke it clear that you don't intend to review them
all, thet it is only in the casual use of these things that you intend them,
to even look at them, you see --

MR. TRUEHEART: If you put it the way Mr. Sheldon did there I think
you eliminate the possibility.

MR. SHELDON: You eliminate the possibility they are not in that
businésfs, and then from time to time may meke recommendetion which appears
an estimate wes out of date or one thet simply hadn't been written.

GENERAL LEWIS: And yet you gtill have left a hole there of how far
you intend them to go, you see, and some enthusiastic eager beaver is very
1ikely to say, "O.K., now how can T do the job without reviewing all of these
things?" you see. You don't intend that, and the only way you can do there
is to spell it out as to what you do intend if you put it in at all.

MR, SHELDON: If you get an eager beaver like that, well, then the
Chairman of the Watch Committee says simply, "Look here, this isntt your
business". Isn't that the way it would work?

GENERAL WILLEMS: I suppose you would like to get him over in CIA,
wouldn't you?

MR. SHELDON: Candidate for ONE.

MR. KUHRTZ: It has been my observation that the present watch mechanism
hee hendled that very capebly, and there has been at least one occasion when
e situation arose in which Generel Willems did call the IAC's attention to a
possible relook at one of the estimates, and I think this is automatic even
in the present system that it will come out the way you intend it by this
bill.

MR, TRUEHEART: There are a nunber of people who are responsible for
recommending new estimates. Each member of the IAC 1s responsible for recom-

mending a new estimate if he sees the need for it, and yet ‘Ehere is no formal
A r FRED . iy jr“;"”!}- "’*' x
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injunction to them to do so. Does anybody feel that there is any real need
to put this on the Watch Committee formally?

CAPTAIN ELLER: In thinking what you said, I feel there might be the
need .for a group that would do exactly what you have outlined, but it would
be a rather large job, and to tie that in with the Watch Committee function,
it would seem to me to be undesirable. In other words, there may be the
need. I ask the question as to Jjust who was responsible for initiating these
reviews, and it may not be pinned down, and maybe the IAC would 1like to have
it pinned down, but it would certainly increase the duties of the Watch
Conmittee and the work tremendously in my estimation because you would then
be responsible for all estimates to be timely reviewed and the necessary
implementation to revise. |

MR, SHELDON: I think that is the wrong place for that function.

MR. TRUEHEART: I certainly didn't mean that.

CAPTAIN ELLER: You have an excellent point though that there is a need
for such a Committee.

CAPTAIN LAYTON: Well, if there is i:t is outside the purview of the Watch
Committee.

MR, TRUEHEART: I am not sure of that. You can pass that up.

MR. SHELDON: All right. Now shall we pass on to thoughts that you all
may have on the organizational features? Do you want to touch on them first
or do you want to touch on the responsibilities first? Who would like to
start the ball rolling on this one? '

GENERAL WILLEMS: I have something written out in the event I don't . . .
I am not prepared to distribute anything.

SHELDON: Maybe that would form & helpful basis for the discussion.

GENERAL WILIEMS: All right. In talking it over with my people we
felt that the first statement in this part of the Terms of Reference should
be that "the Watch Committee will maintain an Indications Center which will'. . .
and then go on to the functions, the responsibilities. It seems to me that
we ought té take up the respomsibilities first, and then --

- 1 -
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MR, SHELDON: =-- see what bodies you need to do the Job.

GENERAL WILLEMS: And then we may have to go back and trim down the
respousibilities 1f we haven't enough bodles.

"g. Continuously screen all pertinent intelligence information
received by all nationsl intelligence egencies, for indications related
to the Watch Committee's functions." That is kind of & brosd --

"b. Request promptly an early evaluation and enalysis of all
reported indicetions from the intelligence agency or agencies best
qualified to deal with the field of intelligence to vhich the indication
belongs.” That is the authority that if there is a naval item, we go
back to the Navy to get the interpretation there of the indication.

"o, Arrange for a systematic screening by all" . . . My people
inserted Federal here several times. I don't --

MR. SHELDON: Inserted what?

GENERAL WILIEMS: Federal. I don't know vhether this is a damn Yankee
that has been writing this or . . . if there is any implication in this, I
don't want to miss it, you see, but I have insefted "national” here. It
reads:

"national intelligence agencies of intelligence information received

by them by any means for the purpose of promptly extracting, evaluating,

analyzing and forwarding to the Indications Center all indications of

Soviet-Communist intentions relating to hostilities."

I think after "extracting, evaluating, analyzing end forwerding" you would
have to say:

"to the Indications Center all indications of Soviet-Communist intentions

relating to hostilities".
and - .

"3, Maintain in readily usable form & complete and integrated
file of all available intelligence indications of Soviet-Communist

preparations for attack."

- 15 -
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will most effectively illustrate and interpret grephicelly the cur-
rent situstion and long-range trends with respect to Soviet~-Communist
preparations for offensive asction.

wp, (Coordinate with the individual members of the Wetch Committee
the selection of indications for consideration by the Cormittee at
regular and special meetings.

"g. Prepare draft reports of the Watch Committee meetings and
coordinate the review of such draft reports by the participating agencies.

", Coordinste the reproduction and distribution of the Watch
Committee Reports in final form.

"j. Prepare plans for submission to the Watch Committee for
pystematizing, energizing and coordinating the worldwide collection by
us a.genc:les of indications of Soviet-Commmnist preperations for attack."
End of contribution.

GENERAL LEWIS: I think there is & lot of good meat there.

MR. TRUEHEART: I think it covers it at least.

GENERAL IEWIS: Well, I would be ready to get down to the nitpick stage.
I don't know whether you have left anything out, but I doubt 1t. That is the
only thing. I would check to see whether there was really snything left
out end to maybe nitpick a few words, but it is that close as far as I am
concerned.

GENERAL WILLEMS: I think that we can improve the language very definitely.

GENERAL IEWIé: Why don't we get & copy of that to work on here rather
than trying to work on . . .

MR, SHELDON: I think it is almost imposeible without the text in front
of us to deal with it.

GENERAL 1LEWIS: Right, but generally I think thet is close enough 80
that the concept is in general line with what I heave. ’

MR. SHELDON: I had one question on whaet may be a fundamental concept,

if I understood the proposal correctly, and that is in the reelm of how much

- 16 -
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work is done at the Center and how much work is done back in the Home
Offices so to speak. I wasn't quite clear on how that was intended to
work becesuse that would meke quite a aifference on the actual functioning
of the Center per se and the required manning of the Center.

GENERAL WILLEMS: Would you like me +to read those parsagraphs?

MR, SHELDON: I would if you don't mind. That was one of the mein
questions I had in mind.

GENERAL WILLEMS: Well, it started off that this Working Group or the
people in the Indications Center would screen all the pertinent intelligence
information that the Watch Committee received.

MR. SHELDON: Just & moment there. Would they be getting only those
jtems which the Home Offices, 80 to speak, considered or had an indicetions
1mplicati§n, or would they be able to screen & much broader aspect of the
general intelligence take, and I think there ig a fundsmental question there.

GENERAL WILIEMS: I misread this. ILet me give you that again the way
we have it worded. "Continuously screen all pertinent intelligence informa-
‘bioh received by all national intelligence agencies, for indications related
to the Watch Committee's functions.”

MR. SHELDON: In other words, there would be & copy go to this Central
Processing Staff, so .to speak?

GENERAL WILLEMS: Well, I don't think it was intended that way as being
completely restrictive. when I said received by the Indications Center, I
was completely wrong. I think thet is the wrong concept. This says to "screen
all pertinent intelligence information received by all national intelligence
agencies." So that can be interpreted that the representative from each
agency might be screening within his own Agency intelligence on the indications
or on matters relating to the Watch Committeets function.

MR, TRUEHEART: The issue, you have it buried in that word "pertinent"”
is it not?

GENERAL IEWIS: Right, and let's see if we can get a meeting of minds
as to Just what it should be. As I visuslize it you went enough of a twilight

zone of doubtful materié,l in this thing so that we can be assured that we

¥ u -» y Wm
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a lot of stuff that hasn't any relationship to irminence of hostilities, isn't
thet right? Isn't that whet you are trying . « » ?

GENERAL WILLEMS: Yes.

GENERAL IEWIS: Are you thinking sbout « « « 7

MR, SHELDON: Yes, you couldn't have a staff that would screen every
item that came in. My God, you would never get through.

GENERAL LEWIS: Right, but the twilight zone ought to be fairly liberal,
yet not burdensome, but it should have some relationship to ilmminence of
hoetilities.

. TRUEHEART: They would receive a generous take of raw material and
not previously selected or eveluated by the agencies a8 I understand it.

GENERAL LEWIS: Thgy would probably leaf it similtaneously is what you
are thinking about aren't you?

MR, TRUEHEART: That is what 1 meant.

GENERAL WILLEMS: Yes.

MR. TRUEHEART: Later they might get the same ltem from the Agency with
an evaluation on it. Is that the idea?

GENERAL WILLEMS: Yes, at the meeting or subsequently.

MR. SHELDON: What would heppen in practice ig in the Indications Center
there would be a flag come up on & piece of paper, and you might not have
any depth of files there to allow those people to make any kind of a reason-
able evsluation of the import of that item, so you would immediately or the
Agency of primary concern would immediately be requested to furnish what
nsterial was available to satisfy the adeguate analysis and evaluation of
that item. That is the way I would visualize this thing happening, or
gimultaneously with the receipt of that message there would be somebody else
starting to work. All other people would start working all over town on it
t60 actuslly, and then the fruits of the labors that were done in parent
agencies would presumably flow and be made available to the Working Group
in the Indications Center. I8 that concept « « o ?

- 18 -
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GENERAL IEWIS: Yes, the detailed analysis backup is back where the
strength and anslysis is.

MR. SHELDON: That ie right.

GENERAL LEWIS: But these people have the advantange of receiving this
information at approximastely the same time, or as neer the same time as pos-
sible, so that they can relate 1t to all other informstion from all other
sources.

MR, TRUEHEART: Yes.

GENERAL LEWIS:; Is that right?

GENERAL, WILLEMS: Yes, I think the next one gets into that, the next
: paragraph, which says: "Request promptly an early evaluation and analysis
of all reported indications from the intelligence agency or agencles best
qualified to deal with the field of intelligence to which the indication
belongs."” In other words, you get the initial screening where it could be
evaluated as to priority, etc., and then they go back for the more detailed
analysis end evaluetion of the indication.

GENEﬁAL LEWIS: That gives me the impression of a lot of formality,
that word "request", but I think that is actuelly what would or really
vhat occurs; although it isn't a formal deal, it is maybe the man calling
on the telephone or in some way very quickly contacting him saying, "Well,
we need your evaluation of so and so."

GENERAL WILLEMS: Yes, or in the Working Group over there; if it is an
air matter throwing it to the air man in the Working Group, and he would --

GENERAL LEWIS: Yes.

GENERAL WILILEMS: To get down & little more into the nuts and bolts of
this, I should think that it would help if every agency -- if the representative
of each agency -- would have in the Message Center -~ in the Cable Center =--
of esch agency some list of items which would automstically come to him, and
then those items would automstically be screened. He would pick them up and
bring them over or would be notified that a cable existed, for instance, in
his agency on this subject, and so on. It would seem to me we would have

to get some sort of a system like that.
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MR, SHELDON: Iet me ask this question. Is it true that all of the
components of the JAC have today gomething which would be equivelent to an
Indications Staff internally or not?

GENERAL 1EWIS: Yes, we have.

MR. SHELDON: 1In other words, there has to be a direct channel and a
supporting team, so to speak, in the Home Office which would support the
Working Group member, or members, or vhatever it happened to be, in the
Indicetions Center. I know we do; I don't know whether everybody else does
or not, and your question was how would you insure that there wguld be the
prompt passage to the Working Group &8 a whole of items which were immediately
pertinent to that business and --

GENERAL WILIEMS: Yes.

MR. SHELDON: <~ from our point of view we do have our Indications
Staff which would be the feeder and the playback on all items of that sort,
and I am not certain in my own mind whether that is true of all of the other
components of the IAC. You say it is as far as the Air Force is concerned.

DR. REICHARDT: We don't have enough people. Even though we daia,
everybody doubles in brass anyway, so it is a close compect « o .

. CAPTAIN ELIER: It is rather formalized in the ONI setup. We have about
12 people thet meet once a week, and then any item that comes in during the
week is brought to their attention in their Department, and in turn brought
to me, and then it goes down to the Watch Committee. If we originate it
ourselves, in the event that they see an item in which they would like further
informetion, as mentioned here, then they give & call up there either to me
or to one of the other Watch Committee representatives, and there is a follow-
up on it jJust as the General outlined. There is usually . . . maybe I would
say an hour and a half or two hours, depending upon the importance of the
particular ltem.

GENERAL WILLEMS: Now there is a field that I hear quite a bit of com-
plaint from the Watch Secretariat on, and that is they feel now that the
agencies tend to have their own sort of meeting on these verious indications,

-20 -
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and they select or eliminate the indicetions, and they never come over to
the Watch Secretariat. Now we think that is a very grave danger in the
Watch setup.

MR, SHELDON: I would agree with you 100%. The whole purpose of this
18 to centralize and have & cross Pertilization of opinion on these things
with a focal point where you as the Cheirman of the Watch Committee can
constantly be aware of the incoming materisl and what other people think
about it. |

GENERAL WILLEMS: Yes, so that there has to be some sort of --
of course, it is wonderful, I think, to heve these activities within the
agencies, but there must be a parallel routing of the indication immediately
to the Indicetions Center.

MR. SHELDON: I think e Working Group of this sort would overcome that
difficuity. At least that was one of our concepis. That was what we needed --
a focal point there with Just that function. Otherwise it becomes a tendency
to say, "You wait until a pre-Watch Meeting," and then if the item ien't
terribly hot it hits & lot of other people relatively cold. If you had the
cross fertilization and general brain power put on it at an earlier date ~-

GENERAL WILLEMS: And every once in awhile something doesn't look too im-
portent to one agency, but when you tie it in with something else that someone
else happens to bring up, then it becomes more important, and we run the
danger of not having or bringing those together if we have the seme system
continue.

MR. SHELDON: Well, I think we are all telking about the seme thing.

MR, TRUEHEART: What you really need is the Message Centers in the
various agencies having a routing symbol for the Wetch Committee so that the
material goes simultaneously to this Center and not through any intelligence
agency necessarily or their representative on the Working Group.

MR. SHELDON: What are you going to do sbout NSA, for instance? You have
& problem there. ’

MR, TRUEHEART: You mean because of volume?

CAPTAIN LAYTON: Thbat is true of military departments too. If you give

-2l -
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the Message Center & blanket to send all of the messa.ges, thet is fine, but
this Working Group you have won't get through one tenth of them before the
end of the day. There will be & million messages on logistics, and Personnel
changing somebody's allotment. And you say only intelligence. Well, you
are putting it down now to a generally low-ranking officer of limited ex-
perience and who 1s 2 Signai Corps or Communications guy, and he wouldn't
recognize in many cases the bull that came and bit him.

CENERAL 1EWIS: I think what you are talking about is to identify from
the sender or else have screened somehow end identified so that the messages
won't be delayed in getting to the sender, and I don't know what the answer
is, but I think t.heré is some answer. '

MR. TRUEHEART: I really --

' GENERAL LEWIS: The idea 15 a good one except they don't want all the
crap. They only want what they are interested in. They want the pure stuff
plus a.' twilight zone which 1s not too wide and it isn't going to get them a
1ot of chaff, and they want it as quickly as possible. I think that is
gsomething we can look into later, and I think this has a lot of merit.

MR. TRUEHEART: I realize that these routing people in the Message
Centers don't, as you say, know a bull if it bit thém, but still they do sort
this stuff out every day and gsend it around, and I think you certainly have
to rely on that point if you want speed, and then for things that they might
miss you have to rely on the Agency, I guess, to turn them up.

DR. REICHARDT: Don't they sort though, in general, by the designation
placed on the message by the originator?

MR, TRUEHEART: Not in our Department. The only designation that is
on there is the Secretary of State.

GENERAL LEWIS: Well, I think theat in any cese there hes got to be a
gselective process somehow, and that selective process we can determine., If
it is a red hot message we can -- certainly if we tie in people around the
world -- get them to put a designator on it, and we are doing that all the
time for various . . . in other words, we heve code words on the front of
messages that mean certain things, you see, and if you have a code naxe

- 22 - SR
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WORK HORSE on the front of this thing, for instance, and that means that

it is an lmminence of hostilities item, then it could be delivered not only
to the Agency but to the Center at the same time » you see. That would be .
without the delay of going through a Message Center, and really thet is what
you ere trying to avoid, and it may be possible. I think it is.

MR. TRUEHEART: It probsbly would be a lot easier for Defense than it
will be for us because you do have . . . you have got intelligence sort of
sorted out in the Defense Department » and we don't have it sorted out.
Everybody in the State Department is reporting intelligence all the time, and
it is all mixed up with logistics or whatever else is involved.

GENERAL LEWIS: Well, I think --

MR. TRUEHEART: I think it is going to be a very tough practical problexﬁ
to get the stuff coming there just the wey you want it, but I think we can
certainly put it down as an objective -- is what we want the Committee to
have .

MR. SHELDON: Well, the originators are going to have a problem. You
take your PD's from our covert people. Certain specific instructions are
going to have to be issued as to what ie put on the wire and what isn't put
on the wire for the watch purpose. It is going to pose considerable problems.

GENERAL LEWIS: In the Military coming from overseas I don't think it
is going to be much of a problem because if the Far East is anywhere as de-
veloped in this business a8 we were over in Europe, I think anyone sending
& message that relates to j.mminence of hostilities could identify it as
such, even though it wes & bit of raw material, in a way that would make it
very simple to process here in Washington even though it was coming from
& Service or coming from a joint headquarters, you see. 4

MR. TRUEHEART: Well, if it is clearly associated with imminence of
hostilities I don't think there would be much of a problem anywhere, but
the kinds of things that the Watch Committee considers asv indications are
pretty broad. Well, if they take up the Chinese loan to North Korea, for
example, as an item, it would be awfully herd to tell the field or give the

‘ 23 - e
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field a definition which would ensble them to select such a report like that
for the Wetch Committee.

GENERAL ILEWIS: Of course, that depends upon getting the world organized
into imminence of hostilities activities as refined as the one that you
happen to have here, and there will be tidbits of informastion which aren't
going to be readily recognized that is true. They will be flowing in. There
has got to be some way of bringing them forward, but the vast mejority of
stuff, I think, can be identified in the field, and I think it can be identified -
here and thrown into the pot.

MR. TRUEHEART: I think it would be a lot easier from our po:mt. of view
to atteck it at the receiving point rather than to try to brief everybody in
the field.

GENERAL IEWIS: I think can do both, and I think you are going to find
that probably somewhere around 75% to 90% of everything that comes in from the
field can be marked as imminence of hostilities information, and you probebly...
it may be higher than that. You might ectuslly get up to maybe only 5% which
they missed, particularly if they are well along in the development of imminence
of hostilities.

MR. TRUEHEART: On the military information I think I would agree, but
I don't think you could say that about the political and economic stuff. I
doubt if you could identify 90% of it that way.

GENERAL IEWIS: I think maybe some of that is because & lot of this
comes back to you here for processing and for you to do something with, and
it is not acted upon in the theater. That is the way it was in Europe
certainly. There is the question of the size of the effort in the field in
your line of business which throws a terrific burden on you back here.

MR. SHELDON: Well, I don't think we can profitably go very much
further on this question until we study the G-2 contribution. I think we
could philosophize until we were blue in the face, but I think we better
have a look at this paper before we go much further. There weren't any other
mejor points that occurred to me as I heard the various paragraphs. Does
enybody have any specific question he would like to ask General Willems?
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MR, TRUEHEART: I hed a generq.l observation on the language there.

1 noticed in several of the points you restate, in other words, really the
function of the Watch Committee, and I think it has to be avoided if possible.

GENERAL WILIEMS: I agree with you.

MR. SHELDON: I noticed that too. In other words, you could blanket
it within the purview of the watch function or something of that type.

GENERAL WILLEMS: I certainly agree on thet.

MR. SHELDON: Are there any other aspecte of this that we want to
teke up &t this time, or ghould we wait until he gets the G-2 contribution?
Tt is my personal feeling that we ought to firm bur ideas up on that before
we move lnto any other areas such 88 composition, etc., of the Committee. I
think it is preferable to move on step by step here. Then perﬁaps we shall
have a short meeting today.

CAPTAIN LAYTON: I would like to raise s question to enlighten myself
on é. statement maede with regerd to the go-called worldwide Watch Committee
gsystem. What 1s the concept behind the words? I don't quite understand it.

MR. SHELDON: Well, the idea was introduced by General Willems in one
of his preliminery presentatlons of the watch concept and wes echoed by
General Lewis in several subseguent meetings. The idea behind it, if I
understood it correctly, was that to obtain maximum werning. It is going to
be desirable if we can achieve it to tie in such intelligence resources 88 We
can throughout the world to funnel back to the focal point in Washington.

_ The question of a communication system is also raised, and that presents
a problem. I suppose the sort of thing that posseibly, Millard, you also had
in mind was SAC, I believe, has certain resources, does it not, with its own
1lines of communication directly to Omeha?

GENERAL IEWIS: Yes, but that is not exactly the same concept as I had
in mind. Maybe you can tie SAC into this thiﬁg. I expect you could. But I
wasn't counting on doing anything that would disturb the chain of command
responsibility in any theater, but to get together with the theaters and

try and see if they can't work out some arrangement for vhat they do to fit
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with what is being done >here in various ways -- Indications Listwise, timing-
wise, esgree on any reporting procedure that would identify these things so
thet they could be quickly handled here in Washington. But it would simply
tie together without usurping anyone's commend prerogatives or disturbing .
what they are doing, tie together so thaet the activity here would be fully
supported by what they‘ are doing. It is generally supported now,but I think
" we could coordinate this so that it would be much more advantageous here
and would also be very advantageous to them. As & matter of fact, I think
there is a lot of advantage that they would gain, and I think they would
see the advantage they would gain.

Now there is, for instance, in Europe a committee. The committee
meets or has met for years since we started this thing in 1949 once a month.
That is considered to be sufficient. They don't have a éenter. I don't
know that they would care to have a center, yet they may. They may want a
center after they see the thing here. We are not going to, of course, be
in a position to tell them to have one, but I do think that after they see
the developments here that they may be eble to reorient what they are doiﬁg
there to be mutually supporting with what we are doing here. I don't think
we would be ready to telk to them for sometime, but I had in mind when we
get to the point of asking each one of the theaters to send back a delegation
to go into this thing with us, when we were firmed up in our own minds Jjust
vhat it was we wanted to talk to them about, and then they could go back and
see just how they could develop their end of it further. I see nothing
sboutit that is going to be objectionsble from their standpoint. I think
thet, as a matter of fact, it will be quite welcome, so there is one thing
that differs from the SAC arrangement. The SAC arrangement, of course, is
whet I call vertical control from the top to the bottom, worldwide, for com-
mand purposes. This wouldn't be anything like that because we are not going
to have vertical control of enything out there usurping the commanders' pre-
rogative, but we are going to be tied in with them in such a way that will be
mutually supporting and mutually beneficial.
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MR. SHELDON: One could also it seems to me develop early warning assets
which may not be exploited in the field to the maximum today. I would have
in mind that when this Elint situation gets squared away, somewhere slong the
line it might be that the early warning problem could be assisted by the
results of Elint being funneled in a good deal faster than they are being
funneled in now. It is possible. I should think in the field of NSA there
might easily be areas where one could get some help.

GENERAL LEWIS: Well, in NSA, you see, you have, in general, vertical
control just like you have in the SAC situation, and I don't thiok there is
any doubt that we can tie these vertical organizations into this thing

_ simply beceuse it just happens that SAC, and NSA, and any other vertical
orgenization we might have, they just seem to be vitally concerned with
giving warning, or being given warning and getting warning, you see, 80 1
think that they can be tied in somehow. Maybe on both ends; maybe at the
field end with the field people more than they are now, and they are tied
in, but meybe not as well as they might be, and maybe better here in Wesh-

ington, I don't know.

MR. SHELDON: Is there any direct relationship _ 25X1C
00 [

GENERAL WILLEMS: With our Watch Committee?

MR. SHELDON: Yes.

(GENERAL WILLEMS: Except we usually get their Report.

MR, SHELDON: We get their Report, but there is no liaison function on
a day-to-day basis or anything of that sort is there?

GENERAL WILIEMS: No, not that I know of.

MR. SHELDON: I don't know whether that might be a possibility or not.
Would Ithat cut across the command lines?

GENERAL LEWIS: I don't think it necessarily would, but I don't think
we would want to cut across. We don't think we have to even consider cutting
across command lines.

MR, SHELDON: It ‘seemed to me there might be some mechanism worked 25X1C

out whereby on a fairly current basis & bridge _
25X1C —might be helpful,. N
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GENERAL WILLEMS: I think we have to watch getting in too closely with
them beceuse of no foreign . . . I mean we will consider things that we can't

25X1C_from time to time.

MR. SHELDON: Yes.

CAPTAIN LAYTON: The reason I brought up the discussion, I wanted to be
sure in my mind we are not considering vitieting the unity of command.

MR. SHELDON: I don't think there has been any suggestion along those
lines at all. It is & suggestion by liaison conversations and the like, see-
ing if we can't improve using the tools that exist to better advantage.

GENERAL WILIEMS: I think e good example of the ideal setup is in FECOM.
They have this Watch Committee that meets, and it is timed or isn't timed
no, but we get a ceble report of their Watch Committee Meeting which jJust
barely comes in in adequate time so that we are sure we always have it each
time for the watch, and that 1s of tremendous benefit to us in the Watch Com-
mittee in consildering the picture of the Far Eest, and I don't know of any
contribution that is of greater value than that, do you?

CAPTAIN ELLER: It is very good.

CAPTAIN LAYTON: I wanted to point out there is a voluntary setup as far
as I can determine, and it has no direction, or authority, or anything else
gset up, and, therefore, it works in fine harmony and coordinatlon, that the

' Watch Committee here as a subcommittee of the IAC is without any euthority
to tell any of these unified commanders or Theater Commenders, as General
lewis tells them, to do anything in intelligence or anything else, that they
can only be reaponéive through the JCS who go through thelr agencies telling
these Unified Commanders what they will or will not do, or they will do
things and are very careful from telling them how in large areas of responsibility.

GENERAL LEWIS: Yes.

CAPTAIN LAYTON: I can see where these can be tied in as FECOM is,
but I can see if we start to tell them to tie in, or recommend that they
tie in, that we will be beyond our suthority.

GENERAL LEWIS: Well, yes, in general except that I can cite a very excel-

lent example, however, of an informal action that the IAC took to establish
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something in Europe wh\ich’ has been highly constructive in the intelligence
business, and that wes done informally. No one told anyone to do something,
but they did suggest something be done, and it was very effective suggesting,
and I don't think we even have to go that far. I think we could probebly ‘
try and get together with these people and get agreement on what they could
and could not do, and maybe stimulate their doing some things, things maybe
we would like them to do, and see if that didn't work, and I believe it
would. I don't think we would even have to go beyond that. I think we
would also learn a lot at the same time. |

MR. SHELDON: You would have a better apprecistion of what your assets
were on that basis, _

GENERAL LEWIS: Oh, yes, and again I keep coming right on back to that
same old thing esch time, and I have thought of it three or four times when
you all have been talking here today, aend that 1s in a Center like this when
a tidbit comes in from one source thet looks very unusual, I think that the
Center's reaction is going to be, "Now let's check some of the related
sources, or sources related in the area,"and that is where this recommenda-
tion for collection comes in, you see. As & matter of fact, I have done that
I will bet you 300 or 40O times in Furope while I was over there. You get
one indication, and then the first thing you do when you talk to your Com-
mender is you go out and you check all the various sources to see whether
they have anything, sources, that might . . . and that is the reason why this
Center has got to be tled in somehow to stimulate collection. In this case
we are talking ebout stimulating collection, collection on certain things,
and that if we are close together with these people in the Theater, and we
are working in resl close collesboration or cooperation with them, when we
get one of theee things, and one of the Services goes out, they will, I think,
fully appreciate the importence of putting their sources on the double
checking to see, and, of course, I am personally convinced that no one single
little indicator is going to be all that you are going to get. If something
is big -~ is going to happen -- you are going to have a number of indicators

ropping up. That is just my own personal opinion, but I am just pretty well
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convinced that these people can't do anything big without our getting &

pumber of little indications -- at least the little ones == end meybe some
big ones, and that, of course, is basged on our having a worldwide system
that can at least double check in a hurry.

MR, SHELDON: I think what Captain Leyton meent . . . what we were
‘ talking sbout . . o Was an informal system. That was what we were talking
about. Whén you use the word "gystem" it has the connotation of "command
responsibilities". It is a system by liaison really, end engendering
enthusiasm for cooperation back home and back into the field is what we are
really talking sbout, I Judge.

MR. TRUEHEART: Your big job, it seems to me, ig to explain to the
people in the field what the mission of the Wetch Committee 1s and to explain
to them how they fit into it, eand once you have done that, I should think
you could get their cooperation in pleying the part they ere supposed to play
in it.

CENERAL LEWIS: Of course, they ma.y come in here and put it the other
| way around, but that is all right; that is fine.

MR, TRUEHEART: How do you mean?

MR. SHELDON: They alveys want to tell you what their mission is and
how you can help them, which is all right too.

MR. TRUEHEART: We will be glad to hear thet.

GENERAL IEWIS: I think we cen £it the two together somehow and improve.

GENERAL WILLEMS: I think another asngle to this, the Watch Committee
itself is not going to sel up anything, are we, for them., I think you will
have to do that through what you might call the Command Echelon of sall
departments. You have to operate that way.

MR, SHELDON: Yes.

GENERAL WILIEMS: And I don't think we will have any trouble selling the
top drawer people on the importance of the Watch Committee function. I think
they are very alert to that.

GENERAL IEWIS: Nor are you going to have eny difficulty with the

Field Commanders. You take any one of these people, General Gruenther, it is

£ ¢
Approved For Relea g |
se ZOCE; o(@m ‘RDP94TF‘:} ‘F7’2-I1;00400150006 7




Approved For Rel AEIC(W) 2T
or Releas . I 11 Dec 53
Release 2001/03/07 : CIA;RDFA1¥01172R000400150006-7

¥ B & o Vemz v Bowm

SEE . : _
No. 1 as far as he 1s concerned. With General Handy, his Deputy, it is the
geme thing, or any of the other commanders, Operational Commanders, in the
f£ield. All we have got to do is to have something that is good, and sound,
end reasonable to suggest to them, and I think they would be very heppy to
play ball in any wey that they can.

MR. TRUEHEART: As far as the diplomatic missions are concerned, it
struck me that this might simply be Pitted in with the weekly reportlng or
something of that kind.

GENERAL WILLEMS: Exactly what I had in mind -- the weekly « « o

CAPTAIN LAYTON: The Weekly they are reporting if they had snything.

MR, TRUEHEART: It 1s a more general objective.

CAPTAIN LAYTON: They would be in any situation that they saw that was
worth reporting, end 1t would beer on the situation.

MR, TRUEHEART: I am not sure because I don't knovw the exact Terms of
Reference of the Weekly, but, as I have understood it, it is a Weekly Report
on the situation in that particular country. I am not sure they would feel
called on under the present instructions to report say from France something
with & bearing on Russian intentions. I just don't know enough sbout it.

CAPTAIN LAYTON: I think 3f they have snything in France that bears on
enything to do with the enemy, I am pretty sure they would report it if
they considered it intelligence.

MR, TRUEHEART: I would like to think they would too, but, as I under-
gtand, vwhat we are trying to do here is to meke damn sure they will do it.

GENERAL WILLEMS: I bad in mind just exactly that, that the weekly meet-
ing in each embassy, and I felt that we would have to go out with another
requirement for the week, and that there be a paragraph devotéd to the
{ndicetions of hostilities.

(There being no further business to come before the Committee,
the meeting adjourned et 12:10 P.M.)
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